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I. Mission  

 
 The mission of Ingram Library is to provide a range of library services to State  
 University of West Georgia students, faculty, administration and staff, and to the  
 general West Georgia community.  These services increasingly must be delivered  
 at the point of need; whether in the building or off-campus, in person or 
 electronically, with one-on-one reference assistance or in classroom instruction,  
 whether through locally held collections or through traditional or electronic 
 access to materials owned elsewhere.  Such a mission demands that Ingram 
 Library marshal and manage a score of resources that revolves around Library 
 faculty and staff, Library services, and Library collections.   
 
 The mission of Ingram Library is in direct support of the educational, research 
 and service mission of the University.  Additionally, each department and division 
 of the Library operates under a mission statement in support of the Library’s 
 mission.  Those statements can be found at the Library’s web-site:   

http://www.westga.edu/~library.  
 
II.  Goals, Processes, Assessment 
 
 Goals.  Ingram Library has developed goals in support of specific University 
 goals as articulated in the "Bread and Butter" Goals.  They are, generally, based 
 on the articulation of goals of individual departments and divisions of the Library: 
 

1. Provide, review, and improve research instruction and reference 
services to students (B&B goals 1, 2.a, 3, 5); 

2. Support undergraduate and graduate curriculum and research by 
providing instruction in the scholarly communication process and in 
information literacy (B&B goals 3);  

3. Develop strong collections in support of the academic programs of the 
University (B&B goals 3, 7); 

4. Enhance access to Library resources (B&B goals 3,5,6); and  
5. Act as effective and efficient stewards of University resources and 

funds (B&B goals 1,3,5,6, 8,9). 
 

 Processes.  The provision of services and resources in support of Library goals 
 are developed in a two-fold, loop process.  As an integral part of the academic 
 programs of the University, Library faculty and staff, through the liaison program 
 with academic departments and through daily contact with faculty and students, 
 receive feedback regarding service and resource requirements.  Library faculty 
 and staff also maintain active engagement in the library and information 
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 profession:  they monitor best practices, current and emerging trends, and 
 contextual requirements of the University.  Needs are gauged against available 
 resources; services and resources are implemented/provided, and assessed through 
 the feedback process.  While implementation and evaluation of the 
 services/resources is fairly systematic (see below), Ingram Library is seeking to 
 develop a more formal, consistent process for enhancing the feedback process. 
 
 Assessment.  Assessment and evaluation of Library resources and services are 
 inherent in the processes noted above.  Traditional qualitative and quantitative 
 assessment practices in academic libraries are, however, undergoing considerable 
 transformation.  Ingram Library still records standard input and output measures 
 (see ACRL Statistics Questionnaire, 2000-01, appended); these figures do not 
 adequately measure electronic services or resources, or user satisfaction.  Ingram 
 Library, alone and in concert with other academic libraries, is working to develop 
 more systematic assessment instruments to evaluate its progress toward achieving 
 its goals.  Actually goal 5 above is a partial articulation of this need. 
 
 
III. Outcomes, Assessments, Results 
 

1. Provide, review, and improve research instruction and reference service to 
students. 

 
 Traditional library reference and bibliographic instruction is provided through a 
 fixed service point in the library, and through scheduled instruction sessions.  The 
 library records reference transactions through a mechanism based on ACRL 
 (Association of College and Research Libraries) and ANSI standards.  Each 
 instruction session must be evaluated by students and their classroom instructor 
 using a standard instrument.  Results appear to be satisfactory, although there 
 appears to be a need for electronic reference service – such a service is being 
 investigated/designed. 
 
 

2. Support undergraduate and graduate curriculum and research by providing 
instruction in the scholarly communication process and in information literacy 

 
 Instructional Services teaches an introductory, core-curriculum course designed to 
 rectify that problem.  It is evaluated through standard University assessment 
 instruments; it also contains built-in pre- and post-test instruments to measure 
 outcomes effectiveness.  Based on student evaluations, and on outcomes 
 measures, the content of the course is constantly under revision.  Additionally, the 
 increased demand for the course resulted in shifting resources and job duties so 
 that additional faculty could be rotated into the teaching pool.  In 1999, two 
 sections were taught.  By increasing the instructor pool, and by using electronic 
 course management software, as many as fourteen sections are now taught each 
 semester. 
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3. Develop strong collections in support of the academic programs of the                                           
University 

 
 Librarians are assigned liaison responsibilities to each academic department, to 
 monitor collection needs.  Librarians also monitor publishing trends for those 
 disciplines.  Collection development policies are developed for major programs, 
 and accreditation standards are compared to collections.  Both weeding and 
 selection are based on these inputs.  Assessment from faculty continually suggests 
 that primary, research material is needed.  While Ingram Library is unlikely to 
 have funding to meet every expressed need for materials, assessment suggests that 
 the academic strength of the collections is improving. 
 

4. Enhance access to Library resources 
 
 Ingram Library, in support of University goals, has heavily invested in electronic  
 resources and processes in an effort to increase and enhance access to its 
 collections and services.  Traditionally, simply usage counts have provided a 
 measurement of effectiveness.  Traditional circulation of library materials 
 (following a national trend) continues to fall; interlibrary loan and periodical 
 usage continues to grow.  Usage of electronic materials has begun to outpace 
 usage of paper objects, and many procedures (e.g., ILL requests, purchase 
 requests) have been moved entirely to electronic processes.  Electronic access  
 offers equal, enhanced services to non-traditional students and to off-campus 
 programs. 
 

5. Act as effective and efficient stewards of University resources and funds 
 
 Ingram Library seeks to implement best business practices in most of its operating 
 procedures.  Ingram Library has long applied usage/cost measurements to 
 periodical purchases; it participates in several consortial purchasing arrangements 
 to extend purchasing value; has implemented a fairly rigorous personnel 
 evaluation measure.  Assessment results indicate that the Library is both flexible 
 and effective in reaching this goal. 
 

 
   IV. Example of Assessment Outcomes to Change/Improve a Process 
 
 

This example illustrates the interpenetration of several Library processes, 
services, and assessment strategies.  As noted above, traditional usage counts are 
both difficult to get and difficult to interpret in an increasingly electronic 
environment.  Ingram Library was asked, as part of a benchmark study for a 
comparable institution to provide web-page usage figures.  While our figures were 
much greater than peers, we realized that the information was too vague to 
provide a useful assessment of our collections or services.   We therefore 
examined methods for obtaining more meaningful usage figures.  Some were 
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available from vendors, some were available through consortial purchasing 
arrangements (e.g., GALILEO).  Some were developed in-house.  So, for 
example, we know that our physical circulation of books has been decreasing, but 
we now know that from three separate periodical vendors, nearly 125,000 
electronic journal articles and nearly 3000 electronic books were accessed by 
UWG Library patrons, figures heretofore not included in any usage figures 
collected.  A measure of other vendors and resources are not yet available; we are 
devising methods of collecting such figures.  Additionally, since many of these 
resources require separate search engines and techniques, the Library has devised 
electronic ways to re-concatenate those resources.  Links to electronic resources 
are being included in the catalog; interfaces were developed that allow cross-
database searching, and the content of library instruction has changed to 
familiarize students with simpler, more effective use of library materials.  Library 
patrons – students or faculty – can more comprehensively access scholarly 
literature from fewer entry points and we concatenate more meaningful usage 
measures.  Much remains to be done to consolidate data collection, but we 
anticipate meaningful usage measures that can be used in making a cost/usage 
analysis of different vendors and materials/access competing for scarce resources.  
Assessment of processes and services as part of achieving strategic goals is 
becoming an ongoing process at Ingram Library. 
 
 

V. General Statement of Department Condition 
 
 
  The overall “health” of Ingram Library is good.  It makes a strong contribution to  
  fulfilling the mission of the State University of West Georgia.   While additional  
  funding for acquisitions and additional personnel would be welcome, adherence  
  to the strategic plan allows the Library to maximize existing resources. 
 

VI. Departmental Achievements 
 
 
   Traditional quantitative input/output measures are appended in the document   
  ACRL Statistics Questionnaire, 2000-01. 
 
 

VII. Staff Productivity 
 

Library Faculty and staff published 3 articles, one book, and numerous data 
files/computer programs.  They attended more than 15 state professional 
meetings, and made more than 15 presentations at state, regional, national and 
international professional meetings.  They sit on numerous UWG, USG, regional, 
national and international professional committees. 
















