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	1*
	Departmental Mission/Vision Statement (url only, required)
	http://www.westga.edu/~library/depts/admin/Mission11_01.pdf

	2*
	Departmental Statement of Goals, Process to Assess These Goals, and Assessment Results (url only, required)
	http://www.westga.edu/~library/info/librarygoals/IngramGoalsFY09.doc
http://www.westga.edu/~library/depts/reports/
http://www.westga.edu/~library/nav/libinfo.shtml
http://www.westga.edu/~library/depts/admin/buildingplans/index.shtml

	3*
	Give an Example of How your Department Used the Assessment of Goals and Outcomes to Change/Improve a Process (required)

	
	LibStats was implemented to gauge the complexity and nature of questions asked at the library’s public service points, and the date/time questions were posed. The data allowed the library to redefine reference service hours and staffing patterns and has played an important role in supporting a request for student technology support through successful applications to the Student Tech Fee funds, and for planning service arrangements for the library’s $8 million renovation, which was in the schematic design stage during FY 2009. 
Circulation statistics revealed the usage patterns for laptops available for in-building circulation to students and supported a successful request for additional laptops secured through Student Technology Fees.
The library set up an account with Google Analytics to review usage of its web site, browsers used, connection speed, and other aspects of user connectivity. For example, 70% of users to the library’s web site came directly to the site (library public access computers, laptops for checkout, and many faculty/staff computers are homepaged to the library web site); 14% came via referrals, primarily from myuwg.westga and libguides.westga; 17% found the library web site via search engines, primarily from Google. This date allows the library to make decisions about its web site based on factors such as the percentage of users accessing via the campus network, DSL, cable, or dialup. The library began a project to revamp its web site, working with the UWG Web Group in FY 2009.
Library Projects with FY08 EOY funds http://libguides.westga.edu/content.php?pid=35657&sid=332487 

	4*
	General Statement of Department Condition (required)

	
	The university appointed a Steering Committee to oversee the $8 million library renovation project. Houser Walker Architecture in partnership with tvsdesign were chosen as project architects. Additional funding was secured to replace the library roof and for exterior painting. An energy grant was secured, allowing replacement of second and third floor lights and ceiling tiles. These projects were underway by the summer of 2009, and comprised nearly $2 million in additional funding for facility upgrades to enhance the renovation project. Funding was also secured for compact shelving for periodicals, government documents, and archival collections.
In preparation for the renovation, the library reviewed materials in storage and worked with academic departments to identify materials for placement within the circulating and periodical collections, for disposal, and for conversion to electronic access. New electronic collections added included 34 titles from the American Chemical Society; JSTOR Arts & Science VII and Irish Collection; American’s Historic Newspapers (nearly 2000 titles from 50 states); Ref USA Business Directory; SAGE backfiles; Art Full Text (170 titles); Periodicals Archive Online.
Jan Ruskell, who joined West Georgia’s library faculty in 1970, retired in July 2008 and was named Professor and Librarian emeritus.
Library Strategic Plan Committee http://sites.google.com/site/uwglibrarystrategicplan/

	5
	Departmental Achievements

	
	Librarians taught 26 sections of LIBR 1101 in 2008/2009, registering 446 students and generating 892 credit hours. Librarians provided instruction for 19 LIBR 1101 face-to-face classes, upper level and graduate classes, serving 460 students. The Library scheduled 46 library skills classes for which students could sign up individually. Library Skills classes served 607 students. Liaison librarians conducted 16 class sessions, attended by 388 students, and a session for Atlanta Public School students, with 30 attendees.

The number of individuals entering the library increased by some 34,000 over the previous year. Circulation of traditional cataloged materials increased by some 15,000 over the previous year. http://www.westga.edu/~library/depts/reports/gil/ provides statistics. The library extended operation hours until 2:00 A.M. five days a week, helping to increase door counts by 13.5%. The library provided laptops for student checkout, continued to purchase books, marketed new books and portions of the media collections in the lobby area. These resources and efforts increased circulation counts by 30%. 
Instructional Services implemented the LibStats program to record statistical and question data for public service points. IS surveyed faculty to gauge opinions regarding students’ basic library orientation needs and developed plans for new Library Skills Classes. IS developed and taught sessions entitled Library Refresher for Grad Students to reintroduce graduate students to the electronic research environment. A growing number of LibGuides provides users with assistance in using library collections and services. http://libguides.westga.edu/index.php
The library began using Google Analytics to gather statistics regarding the use of its web site. This allows the library to review usage patterns, on and off campus percentages of use, and the status of individual connections. This will support web page/site development and review
Special Collections implemented a new web site and placed 67 collection finding aids available online for first time through LibGuides. Corresponding Voyager catalog records for these collections were expanded and updated. The Benjamin Long Collection of photographs was digitized and included in the Digital Library of Georgia. The Head of Special Collections worked with an Art student to develop a book of photographs for this collection, which will be published in 2010.
The library completed and opened the exhibit “Speaker Tom Murphy: Steady Leadership in Changing Times,” supported by a grant from the Georgia Humanities Council. A public program and a panel and object exhibit were held in each county served by the West Georgia Regional Library System. http://www.westga.edu/~library/murphy/  During July, August-September and October showings in Heard County, Bremen, and Douglas Counties, the exhibit was on display to 29,000 who visited the hosting libraries. Ingram Library secured the exhibit “Anne Frank: A History for Today” from the Anne Frank Center USA through the Georgia Commission on the Holocaust. During September 2008, the library hosted 23 organized school field trips, and tours for 24 organizations. Members of the library’s Penelope Melson Society acted as docents for the 47 organized programs, hosting 1,144 individuals. The library gate count for the September exhibit was 35,109. During November, the WWII exhibit “Images of Small Town America” was supported by programs including talks by veterans and the director of the Smyrna Museum. Gate count during the November exhibit was 23,733. In addition, the library sponsored or conducted 17 programs, including faculty lectures and other speakers, serving 1,564 participants.


	6
	Staff Productivity

	
	http://www.westga.edu/~library/depts/presentations/


	7
	Student Achievements

	
	

	8
	Other Awards, Distinctions, and Achievements

	
	Information on library programs, collections, changes, etc. http://uwglibrary.wordpress.com/

Library Chat reference http://libguides.westga.edu/content.php?pid=35657&sid=262386

	UPON COMPLETION

	Please email completed report to: 
	Institutional Research and Planning

	
	
	Tara Pearson  

	
	
	tpearson@westga.edu

	
	
	678-839-6449


REMINDER—Include paragraph of departmental accomplishments in your email.

